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Complex Adaptive Systems

Dynamic, open, and self-organizing
systems without constraints or boundaries
that interact with feedback mechanisms
to become adaptive.

@9

FRAMEWORK OR APPROACH

The Cynefin® Framework

A decision support framework that
considers the dynamics of situations,
perspectives, conflicts, and changing

environments.

QYD

METHOD

Sensemaking

A methodology designed to aid
our understanding of complex problems,
conditions, or environments.

123230

METHOD

Weak Signal Detection

Weak signal detection (WSD)
relates to alertness, attending,
and seeing without order.

Y-
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Network Analysis

Network analysis views
interactions and connections
between components.

QOHD

METHOD

B

Empirical Process Control

Interchanges between organizational
knowledge (knowledge of an organization)
and individual knowledge (knowledge in an

organization) require empirical process controls
to deliver value to the customer.

DD

METHOD

Storytelling and Narratives

Knowledge creation

through people externalizing
their sense of understanding.

Z N

Constraint Management

Managing limitations or restrictions
that affect the behavior of agents.

DD

METHOD
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Prototypes

A representation, a physical model,
or a formula of a complex problem.

123230

METHOD

Scrum The Toyota Way

Develop agility as an emergent outcome through
problem identification, skills assessment, customer
profiles, teamwork skills, planning, estimation,
and visualization techniques.

QD

METHOD

The 00DA Loop

The observe-orient-decide-act loop
is a non-linear decision-making model
or guide for action.

QD

METHOD
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Psychological Safety

Environment in which team members

can freely express their opinions and

ask questions without being ridiculed
or reprimanded.

@D

PRINCIPLES & BEHAVIORS

Leader’s Intent

Leaders focus on desired outcomes
(intent and guidance) rather than
specific results. Individuals and teams
are free to find their way.

QYD

PRINCIPLES & BEHAVIORS

e

Active Listening

A pattern of listening. Active listening

is a.communication method that allows

all parties the benefit of understanding
the message.

Q@D

METHOD

Shared Mental Models

The development of a collective
understanding of, perception of, or knowledge
about, a situation or process shared among
team members.

QYD

METHOD
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Wardley Maps

Visualization of the structure and flow
of a product or service, mapping
the components necessary to serve
the customer.

@D

METHOD
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Bias Toward Action

A leadership technique that empowers
both leaders and teams to make their
own decisions in times of uncertainty.

QD

PRINCIPLES & BEHAVIORS

/,@5).‘
111

Decision Making

Decision making is a collective
activity involving discussion and debate
to make the best selection among
several alternative options.

QYD

/,®\\
@, @
\@/

Collaboration

The process of two or more people,
teams, or organizations working
together to complete a task or
achievea goal or an outcome.

QDD

PRINCIPLES & BEHAVIORS
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Coaching

Coaching is a role that is designed to assist
employees and team members in increasing
their capacity, allowing them to manage their
processes, to develop their full potential,
and to become independent.

@D

METHOD

2?2 @@

Organizational Design

A step-by-step methodology that identifies
dysfunctional aspects of workflow, procedures,
structures, and systems, and realigns structures

to fit current organizational goals.

QDD

®
2
(@O 2(¢)

Complex Facilitation

A Technique used to identify unknowns using
cognitively diverse groups who are affected by
the complex problem.

QDD
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Teamwork Training

Before teams can function
effectively, team members must be
trained in teamwork skills.

QDYDH

METHOD

Team Design

The way teams are composed, assuring that
the team has the requisite knowledge, skills,
and abilities to complete the team's tasks.

232301

METHOD

Human Centered Design

A process that involves participation
from all stakeholders during the design stages
that includes the human element in the design.

12.32. 30

METHOD

Goal Identification

The desired outcome expected
over a specific period.

12.32.3V.t

METHOD
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Situational Awareness

The perception one has of their
environmental elements.

12323V

METHOD

Influencing Conditions

Conditions in which team members
have little to no control: composition,
context, culture.

2:32.30.1

METHOD

Developing Cognitions

The acquisition, storage, transformation,
and use of knowledge that is shared among
team members.

232301

METHOD

2

Team Learning

Team learning is an emergent
outcome of teamwork.

@D

METHOD
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Team Effectiveness

The point at which the team's processes
align with external task demands.

12.32.3v.2

METHOD

Multiteam Systems

Two or more teams working
toward a common superordinate goal
(distal goal, MTS goal).

QDD

METHOD

O,

O
©2(¢)

Red Teaming

A cognitive approach to develop
new pathways to better decision
making within teams.

232301

METHOD
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